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Being an elder brings many blessings

Blessings of serving as a shepherd  

Blessings of being able to give an account of souls 

under your watch 

Blessings of future reward

But it also brings problems



Problems - Review

Communication 

Member problems

False doctrine 

Failure to examine oneself and grow 

Burnout 



More Problems 

Too trusting

We have to accept people at their word, but we still 

have to be careful!



More Problems

Problems with other elders

Problems can and do rise among elders

One thing will help

For them to sit down and determine whether or 

not they can work together BEFORE they accept 

the work



Can We Work Together?

Ask 

Are we agreed on key doctrinal questions?

Are we agreed on the work of the elder?

Are we agreed on church discipline?

Are we willing to communicate? 

How will we handle disagreements? 



More Problems

Problems with preachers

The ideal (Acts 20:17-38)

Note - no competition, they realized that they were on the 

same team, different roles, but all working together.

Team concept is important for the church to function as 

it ought.

Not so with many elderships – they look upon the preacher 

as an employee – someone to hire and fire



Many preacher problems could be 

avoided if:

Brethren would be careful in hiring one

Examples of mistakes

They don’t look at his track record

They only check the references he gives

They try to get off cheap

They fail to ask him his convictions on matters 

of faith and opinion



Use common sense – after hiring

Treat him as part of the team, not an employee

Meet and talk with him about the work and get 

his input

Don’t hire or fire him without including the 

church on the decision 

Review his work and salary yearly

Correct him in a gentle way



To have a successful eldership

Elders and members must obey God



To have a successful eldership

Church has to respect them 

1 Thessalonians 5:12-13 (NKJV) 
12 And we urge you, brethren, to recognize those who 

labor among you, and are over you in the Lord and 

admonish you, 
13 and to esteem them very highly in love for their 

work's sake. Be at peace among yourselves.



To have a successful eldership

Church has to submit to them

Hebrews 13:17 (NKJV) 
17 Obey those who rule over you, and be submissive, 

for they watch out for your souls, as those who must 

give account. Let them do so with joy and not with 

grief, for that would be unprofitable for you. 



To have a successful eldership

Church has to follow them

1 Peter 5:5 (NKJV) 
5 Likewise you younger people, submit yourselves to 

your elders. Yes, all of you be submissive to one 

another, and be clothed with humility, for "God resists 

the proud, But gives grace to the humble."



Its importance! 

If elders and members don’t live up to their 

responsibilities, the church will turn into two 

warring camps that will ultimately destroy the 

work



Conclusion

The purpose has been to help those who desire to 

become elders to develop the qualities needed to 

be qualified and understand the work of a 

shepherd.

May the Lord bless us in this effort!


