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Blessings

 Blessings of serving as a shepherd  

 1 Peter 5:2-3 (NKJV) 
2 Shepherd the flock of God which is among you, serving as 

overseers, not by compulsion but willingly, not for dishonest 

gain but eagerly; 
3 nor as being lords over those entrusted to you, but being 

examples to the flock; 



Blessings

 Blessings of being able to give an account of souls 

under your watch 

 Hebrews 13:17 (NKJV) 
17 Obey those who rule over you, and be submissive, for 

they watch out for your souls, as those who must give 

account. Let them do so with joy and not with grief, for that 

would be unprofitable for you. 



Blessings

 Blessings of future reward

 1 Peter 5:4 (NKJV) 
4 and when the Chief Shepherd appears, you will receive 

the crown of glory that does not fade away. 



Problems 

 Communication 

 What is communication?

○ 2.a. The exchange of thoughts, messages, or information, 

as by speech, signals, writing, or behavior (American 

Heritage Dictionary)

 What should they communicate?

○ Needs of the church



Learn from Nehemiah 

 Situation: walls broken down – Nehemiah provided 
the leadership needed to rebuild the walls. He needed 
to communicate

 He had a clear recognition of the need (Neh. 1:2)

 He was personally concerned with the need (Neh. 
1:4)

 He went to God first in prayer with the need (Neh. 
1:5-11)

 Waited for God; meanwhile he planned (Neh. 2:6-7)

 Determined the need (Neh. 2:9-16)

 Went to the people (Neh. 2:17-18)



Elders must

 Determine needs

 Care

 Go to God in prayer

 Go to the church



What should they communicate?

 How the work is doing 

 Acts 14:26-28 (NKJV) 
26 From there they sailed to Antioch, where they had been 

commended to the grace of God for the work which they 

had completed. 
27 Now when they had come and gathered the church 

together, they reported all that God had done with them, and 

that He had opened the door of faith to the Gentiles. 
28 So they stayed there a long time with the disciples. (Acts 

14:26-28)



What should they communicate?

 Report on preachers we are supporting



What should they communicate?

 Problems and solutions (Acts 15; 15:22)



How can they communicate?

 Meetings

 Information for the whole church

 Men, deacons, preacher and elders.

 Letters

 Spell out specific needs

 Announcements & bulletin



Conclusion

More next time


